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ikon is a professional housing and regeneration 
consultancy focussing on high quality and 
sustainable development, working across the 
private, public and housing association sectors 
offering unique expertise in winning and 
delivering major projects as both client 
and consultant.

Homes and Communities Agency Requirements

In order to ensure future eligibility for grant funding, Registered Social 
Landlords (RSL’s) and Housing Associations (HA’s) or any public body 
applying for or having secured grant funding are subject to the yearly 
audit carried out by the Homes and Communities Agency (HCA). 

Any organisation failing to meet these requirements are put at risk 
of losing future funding or even worse being forced to return funding 
already received. 

How ikon can add value
ikon has 100% success rate in assisting clients achieve full compliance 
and is committed to providing a constructive audit.

ikon has a wealth of Housing Association experience acting as both 
development and project managers on complex projects, often 
working with the HCA. From experience we fully understand the HCA’s 
requirements from an audit perspective. 

Our approach involves regular dialogue to respond to emerging issues 
as part of an iterative process. ikon will at an early stage identify key risk 
areas and work with clients to remedy. 

ikon will act with integrity and sensitivity throughout and ultimately 
deliver peace of mind to our clients in advance of the formal HCA audit 
to ensure the best chance of compliance.

What we offer
Our service includes:

• Pre-audit checks to highlight potential problems 

• Procedural compliance checklist review

• Mini-audit and due diligence in line with capital funding guide

• Open consultation with project delivery teams

• Resolving any non-compliant areas

• Key document review to ensure up-to-date and accurate

• Full audit of all internal procedures

• Recommendation on document management systems

• Review of Investment Management Systems (IMS) details

• Audit of as-built drawings and accommodation schedules

• Full report and recommendations with risk analysis

• Advice and review of Construction 2012

Pre-Audit Compliance 
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ikon people
For further information and discussion how our compliance audit team can benefi t your RSL, please contact:

ikon Consultancy Ltd
LONDON
1 Great Tower Street
London EC3R 5AA
T: +44 (0)20 7280 8060
E: london@ikonconsultancy.com

ikon consultancy is part of the 
Watts Group of Companies

Watts UK offi ces
BELFAST
Forsyth House, Cromac Square
Belfast BT2 8LA
T: +44 (0)28 9024 8222
E: belfast@watts-int.com

BIRMINGHAM
Colmore Place, 39 Bennetts Hill
Birmingham B2 5SN
T: +44 (0)121 265 2310
E: birmingham@watts-int.com

BRISTOL
33-35 Queen Square
Bristol BS1 4LU
T: +44 (0)117 927 5800
E: bristol@watts-int.com

EDINBURGH
68-70 George Street
Edinburgh EH2 2LT
T: +44 (0)131 226 9250
E: edinburgh@watts-int.com

GLASGOW
176 Bath Street
Glasgow G2 4HG
T: +44 (0)141 353 2211
E: glasgow@watts-int.com

LEEDS
Atlas House, 31 King Street
Leeds LS1 2HL
T: +44 (0)113 245 3555
E: leeds@watts-int.com

LONDON
1 Great Tower Street
London EC3R 5AA
T: +44 (0)20 7280 8000
E: london@watts-int.com

MANCHESTER
60 Fountain Street
Manchester M2 2FE
T: +44 (0)161 831 6180
E: manchester@watts-int.com

Relevant experience

Instructions on behalf of RSL & HA clients
ikon has been appointed to undertake full pre-audit checks of 
all projects for several signifi cant developing housing 
associations. Involving undertaking a complete and thorough 
due diligence exercise of all hard copy fi ling and data storage 
to ensure compliance. Any potential non-compliances then 
highlighted along with proposals mapped out to remedy each, 
with ikon retained by the Client to oversee the resolution of all 
potential non-compliance issues.

Our Experience
ikon has extensive experience working on projects in 
conjunction with the HCA and is a member of the HCA’s 
Housing Consultancy Panel. This gives ikon a unique expertise 
and insight into what the HCA will be looking for during the 
course of their formal audit, which we apply to our pre-
compliance checks allowing us to prioritise high risk areas.

Our Approach
Our approach is to work with your team to deliver a successful 
outcome. Our team can be based in your offices and will 
ensure that areas of risk are quickly highlighted to give every 
possibility of risk mitigation. ikon will report regularly and 
appropriately to clients to deliver a ‘no surprises’ based result.

Construction 2012
Our understanding of housing association development enables 
us to engage with you in terms of developing and delivering your 
effectiveness as a construction client. We fully understand the 
principles of continuous improvement and the value of measuring 
key performance areas as a basis for future improvement.
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